
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 16 DECEMBER 2014 
COMMENCING AT 10.00AM  AND CONCLUDED AT 11.45AM 
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
Also present: 
A Stansfeld (Police and Crime Commissioner) 
Chief Constable  
Deputy Chief Constable 
 
Chief Officers present: 
Director of Information 
PCC’s Chief Finance Officer, Director of Finance, Director (Ernst & Young),  
Internal Audit Manager 
 
Apologies: 
D Carroll (Deputy Police and Crime Commissioner)        
P Hammond (Chief Executive of the OPCC) 
 
 
 
86 MINUTES OF THE LAST MEETING  
 
The minutes of the meeting held on 16 September 2014, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
 
 
87 RISK MANAGEMENT UPDATE 
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police together with the most 
recent quarterly progress report. 
 
Members were advised that before the next report was due some of the planned 
work for the Force Risk Management Group was:- 
 

 Further develop the synergy between the National Decision Model and the 
Risk Register 

 Explore different options for categorising/scoring – simplify 

 Finalise assisting with development of matrix for South East Disaster Victim 
Identification Risk Register Matrix 

 Continue to contribute to the Risk Management aspect of the Management of 
Risk in Law Enforcement 

 Arrange joint visits with the Superintendent Business Change to departmental 
meetings to raise awareness 

 



Members presented comments on SR54 and SR64. For SR64, the mitigating actions 
update in the report was simply “Timeline has been extended”. This fell short of what 
was expected of an update. Appropriate responses were provided by the Deputy 
Chief Constable. 
 
A member commented on the reference within the report to the second phase of the 
Risk Management training and the positive feedback received from the attendees. 
He was encouraged by this feedback but hoped that the report would also present 
evidence on the negative points and the learning continuous improvement issues for 
the Force to pick up on.  
 
The Deputy Chief Constable agreed to provide members with a briefing note on the 
above. 
 
RESOLVED: That the Risk Management update report be noted. 
 
 
 
88 BUSINESS CONTINUITY UPDATE  
 
The Committee received a report which provided an overview of Business Continuity 
Management policy and processes adopted by Thames Valley Police together with 
the most recent quarterly progress report covering such issues as learning from 
business continuity incidents and exercises. 
 
Members were advised that before the next report was due some of the planned 
work for the Business Continuity Unit was:- 
 

 Finalise draft overarching Business Continuity Plan for HQ South 

 Start overarching plan for HQ North 

 Review and revise Business Continuity Strategy 

 Business Continuity Officer to continue assisting ICT with analysis of P1 and 
P2 interruptions 

 
RESOLVED: That the Business Continuity update report be noted. 
 
 
 
89 EXTERNAL AUDIT PROGRESS REPORT  
 
The Committee received a report from the External Auditor which summarised the 
work they had undertaken since their last report to the Committee. The report 
provided an overview of the stage reached in 2013/14 and 2014/15 audits and 
ensures that their audits are aligned with service expectations as Those Charged 
with Governance of Thames Valley Police. 
 
Members noted the timetable which showed the key stages of the audit, including 
the value for money work and the whole of government accounts, and the 
deliverables agreed to provide members through the 2014/15 Joint Audit Committee 
cycle. 



 
RESOLVED: That the External Audit Progress report be noted. 
90 UPDATE ON THE 2013/14 ANNUAL GOVERNANCE STATEMENT 
 ACTION PLAN 
 
Members were reminded that at the meeting on 24 June 2014 they received, 
considered and endorsed the joint Annual Governance Statement (AGS) for the PCC 
and Chief Constable for 2013/14. The AGS had been subsequently incorporated 
within the separate relevant Statement of Accounts for that year. 
 
The AGS included an Action Plan which contained three issues which may, 
potentially, impact on the internal control environment during 2014/15 and beyond. A 
commentary showing the latest position was attached to the report as an Appendix 
(not reproduced). 
 
A question was raised regarding whistle blowing arrangements which was answered 
by the Deputy Chief Constable. 
 
RESOLVED: That the latest position in respect of each individual item in the Action 
Plan be noted. 
 
 
 
91 ANNUAL ASSURANCE REPORT 2014  
 
The Committee’s annual report (not reproduced) was presented and discussed. 
 
This was the Committee’s second Annual Assurance Report and explained how the 
Committee had complied with each of its specific responsibilities during the last 
twelve months. 
 
Members were reminded that the purpose of this Committee was to provide 
independent assurance to the PCC and Chief Constable regarding the adequacy of 
the risk management framework and the associated control environment within 
Thames Valley Police and the Office of the PCC. 
 
Based on the information that members had seen collectively, or know about 
individually, members could assure the PCC and Chief Constable that the risk 
management and internal control environment in Thames Valley was operating 
efficiently and effectively. 
 
With regard to the one area of governance in respect of which members had a 
concern in their last Annual Assurance Report, concerning the PCC’s oversight of 
complaints, integrity and ethics issues, members acknowledged the new, improved, 
arrangements that had been implemented by the PCC and Chief Constable in this 
key area of governance. Nevertheless, whilst members were satisfied that their 
concerns over the PCC’s oversight of Force complaints, integrity and ethics issues 
had been alleviated considerably as a result of the changes introduced by the PCC 
and Chief Constable over the last year, members would now monitor the outcomes 
of those new governance arrangements and would be in a better position to issue an 



informed assurance assessment concerning their adequacy and effectiveness in 
their next Annual Assurance Report. 
 
The Chairman referred to the Complaints, Integrity and Ethics (Force Oversight 
arrangements) paragraph and a change to the wording after serious investigations 
(fifth line) insert a full stop. The final sentence should now read The Head of PSD 
meets with the Deputy Police and Crime Commissioner on a regular and informal 
basis to provide information on current and critical cases. 
 
The report mentioned that the 2013/14 Equality and Diversity annual report would be 
presented to this meeting. The Chief Constable felt that members wanted to see 
more than statistical data and therefore a report for members will be produced to 
cover where the force is currently on the equalities and diversity policy and 
achievements/targets to date. 
 
Reference was made to the TVP staff survey which the Force worked with Durham 
University to design it. Overall the results were very positive. Durham University 
provided a report to the Force on their findings and conclusions. The full report was 
then discussed at the recent Senior Leaders Forum to agree what actions need to be 
taken. The Chief Constable agreed to provide members with a copy of that report. 
 
The Chairman mentioned the positive approach being taken by the Force on the 
Code of Ethics. 
 
 
 
92 DRAFT TREASURY MANAGEMENT STRATEGY STATEMENT 2015/16 
 
The Committee received a report which presented the draft 2015/16 Treasury 
Management Strategy Statement for consideration and endorsement before it was 
presented to the PCC for approval at the Policy, Planning and Performance meeting 
on 20 January 2015. 
 
The draft Strategy Statement included the proposed borrowing and investment 
strategies, and also set out the prudential indicators and treasury management 
activity limits for the period 2015/16 to 2017/18 that provided the treasury service 
with an operational performance framework within which the relevant functions were 
undertaken. The overall strategy was very similar to that adopted by the PCC in the 
current financial year. 
 
RESOLVED: That the draft Treasury Management Strategy Statement for 2015/16 
be approved and recommended to the Police and Crime Commissioner for approval 
at his meeting on 20 January 2015. 
 
 
 
93 AUDIT COMMISSION CONSULATION ON 2015/16 WORK PROGRAMME  
 AND SCALE OF FEES 
 



The Committee was reminded that on the 14 October 2014 the Audit Commission 
launched its consultation on the proposed work programme and scale of fees for the 
audit of the accounts for 2015/16. 
 
The Commission did not plan to make changes to the overall work programme for 
local government and police bodies for 2015/16. It therefore proposed that 2015/16 
scale audit fees and indicative certification fees were set based on the fees 
applicable for 2014/15, a reduction by 25%. For Thames Valley this equated to a 
combined reduction of £19,762 in the fees paid by the PCC and Chief Constable. 
 
RESOLVED: That the Audit Commission’s recommendation to reduce the scale fee 
for the audit of the 2015/16 accounts by 25% be supported. 
 
 
 
94 PROGRESS ON 2014/15 INTERNAL AUDIT PLAN DELIVERY AND  
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 
 
The Committee received a report which provided details on the progress made in 
delivering the 2014/15 internal audit plan and on the findings arising from the audits 
that had been completed. 
 
The Internal Audit Manager advised that since the last report two changes had been 
made to the 2014/15 Audit Plan, namely Change/Programme Management and ICT 
Projects and Programme Delivery. The latter had been deferred until 2015/16 
following discussions with management, around the review work to be undertaken by 
the new Head of ICT. Concern was expressed regarding this delay and also around 
the generality of any audit delays. The Director of Information provided an 
appropriate explanation for the delay. 
 
RESOLVED: That the progress and any changes in delivering the 2014/15 Audit 
Plan and audit service for the PCC and Thames Valley Police be noted. 
 
 
 
95 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 
The Committee received a report which detailed the progress made by managers in 
delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 8 actions that were currently overdue: 
 

 3 actions were due to be completed by the end of December 

 2 actions were due to be completed by the end of January 

 2 actions were due to be completed by the end of March 

 1 action was due to be completed by the end of June 
 



Members noted that since the last meeting the total number of outstanding overdue 
actions reported had decreased from 12 to 8. Members welcomed this reduction and 
acknowledged the work by managers in delivering on time the agreed actions in 
internal audit reports. 
 
RESOLVED: That the progress on delivery of agreed actions in internal audit reports 
be noted. 
 
 
 
96 OPCC RISK REGISTER  
 
Members were reminded that the Office of the PCC risk register identified those risks 
that had the potential to have a material adverse effect on the performance and 
ability of the PCC and/or the OPCC to deliver his strategic objectives as well as 
information on how those risks were mitigated. There were currently eight discrete 
risks on the register and those were presented as an Appendix to the report (not 
reproduced). 
 
Members noted that the issue with the largest combined risk impact and risk 
likelihood score was that the PCC was “Unable to deliver his planned ‘Police and 
Crime Plan’ outcomes due to future reductions in government grant income and/or 
increases in council tax being significantly greater and/or lower, respectively, than 
currently planned”. 
 
The OPCC Chief Finance Officer informed members that since the last meeting it 
was proposed that three risks be closed. He briefly outlined the reasons behind the 
closures. Members noted that all other risks had been reviewed and updated 
accordingly. 
 
RESOLVED: That the eight issues on the OPCC risk register and the actions being 
taken to mitigate each individual risk be noted and that the proposed changes to the 
risk register be endorsed. 
 
 
 
97 DATES FOR MEETINGS IN 2015  
 
NOTED dates for meetings in 2015 as follows: 
 
Friday 13 March 
Wednesday 24 June 
Tuesday 15 September 
Wednesday 16 December 
 
Meetings to commence at 10.00am and held at Police Headquarters South, 
Kidlington. 

 
 
 



 
 
 
 
 


